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1. Purpose  

This Charter sets out the functions and responsibilities of the Board of Kalium Lakes Limited (‘KLL’) within the 

governance structure of the Company. 

2. Role & Responsibilities of the Board 

The Board is accountable to shareholders for the performance of the Company. The Board also has a 

responsibility to oversee the conduct of the affairs of the Company consistent with its legal obligations as 

well as public policy. 

The Board: 

 reviews and approves corporate strategies, the annual budget and financial plans in conjunction 

with the Company management which includes but is not limited to: 

o annual capex and operating expenditure; 

o capital management; 

o acquisitions; 

o divestment; and 

o fund raising activities; 

 oversees and monitors organisational performance and the achievement of the Company’s 
strategic goals and objectives; 

 monitors financial performance and liaising with the Company’s external auditor to satisfy itself 

that the financial statements of the Company fairly and accurately set out the financial position 

and financial performance of the Company for the period being reported; 

 appoints and assesses the performance of the Managing Director (‘MD’)/ Chief Executive Officer 

(‘CEO’), and oversees succession plans for the senior executive team; 

 establishes appropriate levels of delegation to the MD to allow him to manage the Company 

effectively; 

 oversees the effectiveness of management processes in place and approves major corporate 

initiatives; 

 ensures that an appropriate framework is in place to help ensure that the Company acts legally 

and responsibly on all matters consistent with the Code of Conduct;  

 enhances and protects the brand and reputation of  the Company; 

 supervises Company’s framework of control and accountability systems to: 
o enable risk, regulatory compliance, occupational health and safety, environmental 

obligations and stakeholder engagement to be assessed and managed; 

 monitors the culture of the Company; and 

 reports to, and communicates with, shareholders. 

Other than as detailed above, the Board has delegated responsibility of the management of the Company’s 

business and affairs to the MD/CEO. 
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3. Board Composition & Governance 

It is Board policy that over time a majority of its directors will be independent. 

The Board, in consultation with the Nomination Committee, determines the composition of the Board. The 

Board, together with the Nomination Committee, will review the skills represented by directors on the 

Board and determine whether the composition and mix of those skills remain appropriate for the 

Company’s strategy. 

The Company values the skills, experience and perspective brought to the Board by Board members who 

are involved with stakeholders of the Company. The Board will use succession planning to achieve the 

progressive and orderly renewal of its Board membership. The Board may engage an independent 

professional consultant to identify suitable candidates in a director recruitment search process. Candidates 

are selected based on their level of skill, knowledge and experience that enables the Board to discharge its 

responsibilities effectively. The selection process also aims to achieve an appropriate mix of skills, expertise, 

experience and diversity (including gender). 

The Chairperson is an independent non-executive director. Board policy is that the MD/CEO may not 

become Chairperson. The roles of Chairperson and MD/CEO are separate. 

The Chairperson is responsible for: 

 leading the Board in its duties to the Company; 

 oversight of the processes and procedures in place to evaluate the performance of the Board, its 
committees and individual directors; 

 ensuring the annual performance evaluation is undertaken; and 

 facilitating effective discussions at Board meetings. 

A review of directors’ independence is undertaken by: 

 tabling of individual director interests at each and every Board meeting; and 

 an annual formal assessment using defined criteria of independence and materiality consistent 

with the ASX Corporate Governance Council’s Corporate Governance Principles and 

Recommendations. 

The Board and directors undergo regular performance reviews. 

The Company Secretary is accountable directly to the Board, through the Chairperson, on all matters to do 

with the proper functioning of the Board. 

4. Governance Forums 

Whilst at all times the Board retains full responsibility for guiding and monitoring the Company, in 

discharging its stewardship is makes use of committees and has established an Audit and Risk Committee 

(‘ARC’), a Nomination Committee and Remuneration Committee to assist and advise the Board on specific 

matters set out in the charters of those committees. 
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The Board will establish special purpose committees as deemed appropriate from time to time for specific 

purposes. 

Each director has the right to seek independent professional advice on matters relating to his position as a 

director of the Company, at the Company’s expense, subject to prior approval from the Chairperson, which 

shall not be unreasonably withheld. 

5. Remuneration 

On advice from the Remuneration Committee the Board is responsible for: 

 Reviewing and approving Non-Executive Directors’ Board and Committee fees and any other 

forms of remuneration subject to shareholder approved limits; 

 Approval of the Remuneration Policy and its specific application to the MD/CEO and senior 

executives and its general application to all employees; 

 Approval of the Remuneration Framework (including short and long term incentive plans) and its 
specific application to the MD/CEO and Senior Executives and its general application to all 

employees; and 

 Determining the MD/CEO’s corporate and individual objectives and the Company’s objectives and 
evaluating the MD/CEO/s performance and assessing the attainment of his Performance KPI’s 

and objectives. 

6. Managing Director/CEO 

The Board has appointed a MD/CEO, who has responsibility for the overall operational, business and profit 

performance of the Company. The MD/CEO manages the Company in accordance with the strategy, plans and 

policies approved by the Board from time to time. 

The MD/CEO appoints all senior executives reporting to him after consultation with the Board.  

7. Review 

The Board will review this Charter annually to keep it up to date and consistent with the Board’s objectives 

and responsibilities. 

Amendments to the Charter, other than updates for the Company branding or, position titles are to be 

approved by the Board. 

 

 

This Charter was first approved by the Board on 6 September 2018. 


