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1. Background 

The Board Charter of Kalium Lakes Limited (“the Company”) stipulates that the Board of the Company is 

responsible for: 

 Identifying and evaluating potential future Company Directors including the Managing 

Director/Chief Executive Officer. 

 Appointing Directors to fill casual vacancies on the Company Board. 

 Succession planning for Non-Executive Directors. 

 Regularly reviewing the composition of the Board to ensure that it has the appropriate mix of 
skills and experience to cater for the Company’s needs. 

 Making recommendations to shareholders for the appointment or removal of Directors; and 

 Approving appointments to subsidiary boards and entities controlled by the Company. 

2. Purpose 

The Nomination Committee (“Committee”) is a committee of the Board of the Company and provides 

assistance to the Board in meeting its obligations in relation to Board and committee nomination and 

related matters. 

This Charter sets out the functions and responsibilities, composition and operation of the Committee. 

3. Role & Responsibilities 

The Committees role and responsibilities include but are not limited to: 

 Development of criteria for assessing the skills and experience required for Directors on the 

relevant Boards; 

 Conducting an annual review of the Board skills matrix and oversight of the assessment and skills 
gap identification process; 

 Development and implementation of succession planning for Non-Executive Directors, taking into 

account the challenges and opportunities facing the Company and the skills and expertise likely to 

be required on the Board for the future; 

 Reviewing the composition of the Board having regard to the optimum number and skill mix of 

Directors, subject to the limits imposed by the Company’s Constitution and the terms served by 

existing Non-Executive Directors; 

 Oversight of the Board appointment process and ensuring that relevant assessments and Director 

probity checks are carried out; 

 Assisting the Board meet its governance requirements for Board Committee membership and 

making recommendations on the composition of Board committees; 
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 Ensuring that a succession plan for the Managing Director/Chief Executive Officer is in place, 
including management of the selection process for the position and making recommendations to 

the Board for appointment; 

 Ensuring that succession plans for key senior executives are in place and making 
recommendations to the Board for appointments; 

 Evaluation and where appropriate endorsement of retiring Directors seeking re-election; 

 Reviewing policy on matters related to Director appointment, induction, development, tenure, 

Board composition and size as appropriate; and 

 Undertaking any other activities requested by the Board. 

The following matters will continue to be handled by the Board as a whole under the leadership of the 

Board Chairperson: 

 Succession planning and decision making processes for the position of Board Chairperson; 

 Matters pertaining to the assessment of Director independence; 

 The process for Board, Committee and Director evaluation; 

 Assessment as to whether Directors are meeting the expected time commitment; and 

 Notification by and consultation with non- executive directors prior to accepting any new listed 

company Board appointments or material directorships with a significant time requirement. 

4. Authority 

In carrying out its responsibilities the Committee has full authority to investigate all matters that fall within 

its responsibility as set out in this Charter.  Accordingly, the Committee may: 

 Appoint relevant specialist advisors and consultants (at the Company’s cost) to assist it in carrying 
out its duties; 

 Obtain independent professional and legal advice as necessary, (at the Company’s cost), to satisfy 

its duties; and 

 Have direct access to the Company’s resources, records and people as it may reasonably require. 

The Committee acts as an advisory body to the Board and, unless otherwise determined or delegated by the 

Board, its power and authority is limited to making recommendations to the whole Board. 

The Committee may, in its discretion, delegate some or all of its duties and responsibilities to the 

Chairperson of the Board and may from time to time delegate any of its duties and responsibilities to a sub-

committee of the Committee. 

Committee members must not be present at any sections of meetings and must not participate in any 

decision or vote on any recommendation of the Committee in relation to their own election, re- election or 

removal from the position of Director. 

Where the succession or re-election of the Committee Chairperson is being considered an alternate 

Committee Chairperson will be appointed by the Board for that matter. 
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5. Composition 

The Board has carefully considered the composition of its Nomination Committee and is of the view that it 

should comprise of three (3) members, with at least one independent non- executive director. 

The Board will appoint the Committee and its Chairperson who will be a member of the Committee. 

Membership will be reviewed every two (2) years or earlier if appropriate. 

6. Meetings 

The Committee shall meet at least once per year or more frequently as its Chairperson deems necessary. 

Meetings may be held in person or by any electronic means which the Committee deems appropriate. 

Where deemed appropriate by the Chairperson of the Committee, approvals may be concluded by way of 

circular written resolution. 

A quorum for a Committee meeting is three (3) members. Where there are only three (3) members in 

attendance, at least one attending member must be an independent Non-Executive Director. 

Unless otherwise determined by the Committee, the Company Secretary shall act as Secretary to the 

Committee. Meeting papers shall be distributed one (1) week prior to each meeting. 

The Committee may invite other members of the management team or other individuals including third 

parties as it deems appropriate to attend and to provide information as necessary so that the Committee 

may be fully informed on the relevant matter(s) and carry out its duties. 

7. Reporting 

The key matters discussed at each Committee Meeting shall be reported by the Chairperson of the 

Committee to the Board at the next regular Board Meeting. The report should cover all matters relevant to 

the Committee's role and responsibilities including: 

o Recommendations regarding matters within the scope of the Committee’s Charter or terms 

of reference; 

o Matters required by any listing rule, legislation, regulatory body or other regulatory 

requirement; and 

o Other matters that require Board action or approval. 

The Committee Minutes shall be circulated to all Committee members and will be confirmed at the following 

meeting of the Committee and shall be noted by the Board at its next regular meeting.  
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8. Other Matters 

The Committee shall review this Charter at least once every two (2) years and, if appropriate, recommend 

changes to the Board. 

The Committee will evaluate its performance on an annual basis having regard to the principles and 

requirements of its Charter and the overall objective of the Committee’s work. The Committee will 

implement appropriate actions in order to address desired improvements. 

The Committee will provide the Board with the results of evaluations of its effectiveness. 

This Charter was first approved by the Board on 18th August 2016. 


