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1. Overview 

Kalium Lakes Limited (“the Company”) views effective risk management as key to achieving and 

maintaining its operational and strategic objectives. The Company’s Board (the Board) is responsible for 

approving and reviewing the Company’s risk management strategy and policy. The active identification of 

risks and implementation of mitigation measures is the responsibility of management. To assist the Board 

in discharging its responsibility in relation to risk management, the Board has delegated certain activities 

to the Audit & Risk Committee. 

The Company’s risk management framework is shown below and sets out the methodology, approach and 

responsibility for effective management of risk within the Company. The system is aligned to AS/NZS ISO 

31000, the international standard for risk management. As such it sets out a consistent approach to the 

recognition, measurement and evaluation of risks across the business. 

 

The Board has also delegated various authorities to the Managing Director/Chief Executive Officer 

(MD/CEO) to enable the setting of certain risk management policies and procedures. 

The Company’s process of risk management and internal compliance and control includes: 
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a) establishing the Company’s goals and objectives, and implementing and monitoring strategies and 

policies to achieve these goals and objectives; 

b) continuously identifying and measuring risks that might impact upon the achievement of the 

Company’s goals and objectives, and monitoring the environment for emerging factors and trends 

that affect these risks; 

c) formulating risk management strategies to manage identified risks and designing and 

implementing appropriate risk management policies and internal controls; and 

d) monitoring the performance of, and continuously improving the effectiveness of, risk 

management systems and internal compliance and controls, including an ongoing assessment of 

the effectiveness of risk management and internal compliance and control. 

2. Risk Appetite 

The Company operates in a dynamic business environment that presents a range of uncertainties that 

have the potential to impact, both positively and negatively, on its corporate objectives. The Company 

acknowledges that risk is inherent in all aspects of its business and that effective management of risk and 

opportunity is essential to the Company’s success and future growth. The Company is committed to 

managing all material risks within the tolerances set by the Board.   

The risk context within which the Company operates is characterised by: 

a) exploration and development of company; 

b) the Company’s aspiration into the Potash Market as Australia’s first producer; 

c) The substantial regulatory regime within which it operates; and 

d) The intent to deliver adequate shareholder returns in an increasingly competitive environment. 

For strategic risks, the Board’s appetite recognises that given the dynamic business and regulatory 

environment within which the Company operates, corporate performance is heavily dependent on 

external factors which are often outside the entity’s ability to influence. Notwithstanding, the Company 

will remain attuned to upcoming changes in its risk environment and, after due consideration, will seek to 

implement strategic commercial responses as appropriate to mitigate risk. It recognises that an inherent 

component of operating in its environment requires the Company to accept significant levels of residual 

strategic risk.  

The Board’s appetite for internally controllable significant risk incidents including financial, operational, 

legal and regulatory risks is low. In this regard, the Company will: 

a) Implement a control environment that within practical constraints minimises the likelihood of 

significant risk events. 

b) Put adequate arrangements in place to ensure compliance with licence and regulatory 

requirements; and 
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c) Seek operational excellence and effect change only after careful consideration of impacts and 

remediation methods. 

To the extent possible, adequate capital and liquidity should be in place to underpin business operations, 

future growth and absorb foreseeable loss events. 

3. Management of Risks 

The Board oversees an ongoing assessment of the effectiveness of risk management and internal 

compliance and control. The responsibility for undertaking and assessing risk management and internal 

control effectiveness is delegated to management. Management is required by the Board to report back on 

the efficiency and effectiveness of risk management.  

Within this framework, and in addition to daily management of business activities, each functional 

manager (in conjunction with the CEO) is required to formally review and update its risk environment 

every twelve (12) months, including identification of key risks, assessment of control design and 

operation, and evaluation of key risk indicators. The outcomes of each risk profile are aggregated into an 

overall annual Company Risk Report which is then provided to the Audit and Risk Committee. 

The Audit and Risk Committee has responsibility for considering management's reports regarding the 

effectiveness of the Company’s risk management framework and processes. 

The MD/CEO is responsible for the ongoing management of risk with standing instructions to inform the 

Audit and Risk Committee and the Board of changing circumstances within the Company and within the 

international business environment. 

This Policy was first approved by the Board on the 18th August 2016. 


